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Established in Singapore in 1985, Kruger Ventilation is a 
full subsidiary company of Soler & Palau Ventilation Group, 
headquartered in Spain. Kruger is a leading supplier of 
energy-e�icient ventilation solutions for residential 
and commercial buildings, as well as industrial applications 
and infrastructures.

The company prides itself on providing high quality 
products at competitive prices, including centrifugal fans for 
HVAC, industrial fans, axial fans, in-line fans, domestic fans, 
roof exhaust fans, mixed flow fans, tunnel fans, and jet fans. 
Currently, Kruger has 18 locations in the Asia Pacific Region, 
three of which are in Thailand.

C A S E  S T U D Y

Kruger Ventilation streamlines business 
from end-to-end with Infor SyteLine

Infor SyteLine is the right solution for Kruger because the suite of 
integrated applications is flexible and allows for continuous innovation 
and seamless upgrades.”

T A W E E S A K  C H I E O S A K O L
General Manager, Kruger Ventilation Industries Asia Co., Ltd.



Manual operations hurt productivity

When Kruger Thailand was established in 2013, the company 
decided not to deploy so�ware solutions, so all of its operations 
were being done manually. This resulted in delays, ine�icient 
procedures, and a lack of data on raw materials and products. 
Managing orders was nearly impossible because there was no 
data available to run orders, manage inventory, plan products 
and production, and e�iciently deliver products to customers. A 
lack of accurate and e�icient processes led to too much time 
and manpower spent on jobs, which had a negative impact on 
productivity. Kruger urgently needed to solve these internal and 
external problems to keep up with the growth of its business.

Identifying so�ware “must haves”

As Kruger evaluated so�ware solutions, it identified several 
“must-have” capabilities that could help the company to 
overcome its challenges and reach its goals. Kruger wanted to 
replace its current manual system with a so�ware solution that 
would eliminate silos and centralize all data, work processes, 
and operations under one system. With this system, Kruger 
wanted all of its internal and external stakeholders to be able to 
swi�ly and e�iciently collaborate, while also enabling 
executives to receive real-time status updates from every 
business unit to ensure appropriate planning. Kruger also 
wanted to recover profitability through compact management 
of operating expenses, including order system, production 
planning, product inventory, financial, administrative, and other 
operating expenses that must be precise, fast, and ready for use.

Kruger was not only looking for a so�ware vendor, but a 
long-term partner that would seamlessly deploy the solution 
with minimal disruption and provide excellent a�er-sales 
service. The solution needed to be simple to maintain and 
scalable to support growth. Kruger needed an industry-specific 
so�ware solution that could respond to the above 
requirements, enabling the company to create an optimal 
customer experience.

Implementing a new digital platform

A�er considering o�ers from several vendors, Kruger chose 
Infor® SyteLine as its so�ware solution because Infor could 
comprehensively manage the complexities of its business. In 
partnership with Kruger’s so�ware consultant, R Systems, Infor 
implemented SyteLine on time and within budget in Kruger’s 
three companies in Thailand—Kruger Ventilation Industries 
(Thailand) Co., Ltd; Kruger Asia Industries (Thailand) Co., Ltd.; 
and Kruger Ventilation Industries Asia Co., Ltd.

End-to-end productivity gains

Soon a�er implementing SyteLine, Kruger saw a significant 
impact on the e�iciency of its business processes and 
operations. “The new functions such as ‘factory tracking’ save us 
a lot of time and manpower, and quickly respond to 
our evolving needs,” said Taweesak Chieosakol, General 
Manager, Kruger Ventilation Industries Asia Co., Ltd. The 
solution also improved Kruger’s demand planning and process 
forecasting, and accurately connected that planning with its 
production processes.

SyteLine allowed Kruger to increase customer satisfaction and 
better compete with competitors. The e�iciency of its 
warehouse significantly improved, increasing inventory 
accuracy from 90% to 99.99% and shortening delivery time to 
customers from 6-8 weeks to only 3-4 (with a 70% success rate).
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The new functions such as ‘factory tracking’ save us a 
lot of time and manpower, and quickly respond to our 
evolving needs.”

T A W E E S A K  C H I E O S A K O L
 General Manager, Kruger Ventilation Industries Asia Co., Ltd.

Business challenges

■ Manual processes resulted in delays and ine�icient 
product delivery

■ Lack of data visibility created silos throughout 
the business

■ Excess time and manpower were consumed without 
accuracy and e�iciency, which hindered productivity
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