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Key questions enterprises must consider before initializing their cloud transformation journey.

Architected a

. baseline
Business AWS account

reason & use case structure? Got a strong
to move to understanding of
the cloud? operating securely

in the cloud?

Is IT ready
for cloud

Sponsor, adoption?

Established
manager &

executives assigned .a DevOps'
for the cloud practice to deliver &

adoption project? manage cloud based
services?

Identified
future
state operating
‘ model for cloud?

,\wf
||

AWS Migration Hub

Migration Hub simplifies and accelerates discovery and migration from your data centers to the AWS Cloud.
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Modernization

> Assessment consulting
> Application remediation & optimization

04

Roadmap to

> Detailed migration plan
> Services - laaS, PaaS & SaaS

03

Value

> Business value proposition
> POC/Demo

02

Analysis

01

Discovery

> Discover on-premises infrastructure
> Automatic diagnostic of the systems
> Assess configuration & customization

> Cloud readiness

> ldentification of new cloud features
> Customization analysis

> Reporting analysis

RSI Cloud Readiness Assessment

Scope (What We'll Do) Deliverables (\What You'll Get)

Detailed migration path for cloud Value proposition for the cloud movement

Best practices to be adopted Assessment of existing system — Functional

. & Technical
3-4 weeks of assessment time

New business processes & technical

Identification of components, customization o e
opportunities in transitioning to cloud

& new features

. ) Cloud enablement risk assessment
Information management & reporting

- . . . Suggested roadma
Minimal client time requirement 99 P

Cost, timeline & ROI statement
Information management and reporting

e Minimal client time requirement
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